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Selectboard Meeting Highlights 

Tuesday, October 11, 2016 

 

 

Board of Civil Authority Ratifies 154 Creek Road as the Polling Place for the November 8th General 

Election.  Because the September 27th meeting of the Board of Civil Authority (BCA)  had not been 

warned at least 48 hours in advance, in accordance with Vermont’s Open Meeting Law, the BCA met 

again briefly to ratify its decision to designate the Rec Facility at 154 Creek Road as the official polling 

place for the November 8th General Election. 

 

Citizen Comments.  Resident Vicki Reinhart asked the Selectboard to consider installing a new section 

of new sidewalk or widening the gravel shoulder on Seminary Street Ext., between East Road and 

Valley View Drive.  Ms. Reinhardt noted that the sidewalk currently ends at the East Road/Seminary 

Street Ext. intersection, creating a potential hazard for pedestrians navigating the narrow shoulder on 

Seminary Street Ext. before the sidewalk begins again beyond Valley View Drive.  The Board agreed to 

refer the suggestion to the Infrastructure Committee (Chaired by Selectboard member Susan 

Shashok) to include in the Committee’s review of current and future Capital Budget priorities. 

 

Update from Downtown Bridge Replacement Project Team, Including Vermont Agency of 

Transportation Project Lead Wayne Symonds.  The Board heard an update on planning for the 

Downtown Bridge Replacement Project as presented by Wayne Symonds, VTrans Structures Program 

Manager, along with representatives from design engineering firm VHB and construction 

management firm Kubricky.  This was the newly-reconstituted Project Team’s first presentation to the 

Selectboard of the revised project timeline, which will also be shared with the broader Middlebury 

community in a public information meeting planned for Thursday, November 17th (location to be 

announced).  While the discussion lasted more than an hour and covered a good deal of ground, the 

salient points of the Project Team’s presentation are as follows: 

 

Project Goals 

 

The Project Team has established four primary goals for the Bridge Replacement Project: 1) Complete 

project safety of the bridges, the traveling public and the railroad; 2) Limiting major traffic impacts to 

under one construction season; 3) Developing and maintaining a credible project schedule; and 4) 

Minimizing the impacts on the downtown community. 

 

Proposed Schedule 

 

June 2017 – December 2017:  1) Microtunneling and construction of drainage infrastructure to divert 

stormwater runoff from the project area to Otter Creek; 2) Construction of a temporary access road 

to the project site from Water Street, along Otter Creek, to the Battell Block parking lot; 3) Relocation 

of impacted utilities 

 

April 2018 – November 2018:  1) Continuing work on relocation of utilities; 2) Onset of construction 

along the rail corridor to brace existing retaining walls and support future excavation work.  While 

most of this work will be “in the trench,” some short-term street level impacts will be necessary. 
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April 2019 – November 2019 (Period of primary street-level construction impacts):  Over a 10-week 

period, from approximately June 1 to August 31, the rail line will be shut down and Main Street and 

Merchants Row will be closed while both bridges are removed and replaced simultaneously. The new 

tunnel connecting the two bridges will be put in place at the same time.  Much of the work to 

excavate the rail bed to create additional vertical clearance at the bridges will be completed, as well.   

 

April 2020 – August 2020:  1) Final landscaping, including the restoration of Triangle Park, Town 

Green and the Lazarus site. 

 

Project Schedule Risks 

 

Mr. Symonds said that, while the Project Team is confident that the timeline as presented is 

workable, a number of factors have been identified that could cause delays to the project, including: 

 

• The presence of endangered bat species in the project area that will need to be safely 

relocated 

• Unanticipated delays in relocating utilities prior to construction 

• Sudden deterioration of the existing bridges to the degree that one or both would require 

replacement with a temporary structure 

• Mitigation of contaminated soils / groundwater 

• Implementation of a monitoring and vibration plan to project historic structures within the 

project area 

• Protracted Right-of-Way acquisition 

• Incident management planning to address the capture and removal of hazardous materials 

from the drainage area of the project in the event of an accidental spill 

 

Board chair Brian Carpenter reported that VTrans is in the process of developing a new website that 

will be used to post planning documents and construction updates as the project proceeds.  Mr. 

Symonds noted that the Project Team expects to have the site and up and running prior to the public 

meeting on November 17th. 

 

Board Approves Submission of Transportation Alternatives Grant Application in Pursuit of 

Supplemental Funding for a Shared Use Path on Exchange Street.  The Board supported a 

recommendation from Addison County Regional Planning to apply for a VTrans Transportation 

Alternatives Grant as a vehicle for funding the design and construction of a portion of the remaining 

segment of a proposed Exchange Street shared-use path from Catamount Park to Route 7.  The grant 

application, if successful, could provide up to $375,000 (including a 20% Town match) for the project.  

The Town was previously awarded two grants under the VTrans Bicycle & Pedestrian Program, 

totaling $708,000, toward the design and construction of a sidewalk and shared-use path extending 

from the Elm Street/Exchange Street intersection to the entry to Catamount Park.  Board chair Brian 

Carpenter also mentioned that he plans to re-engage Exchange Street business owners in a discussion 

around the creation of a Special Tax District as a potential source of additional funds for ultimately 

completing the shared-use path out to the Route 7 intersection. 
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Board Approves Town Offices Project Change Order for Flag Pole Lighting and Emergency Lockdown 

Technology.  The Board approved a Change Order for the installation of two LED flag pole spotlights 

for the Town Offices building, for a total cost of $3,374.  As part of emergency planning for the new 

Town Offices building, the Selectboard also approved a Change Order for $2,061 for the installation 

of two lockdown switches (which will be integrated with the building’s security software) that will 

enable staff to immediately engage the locks on all exterior doors in the event of an emergency. 

 

Board Approves Creek Road Reconstruction Project Change Order for Amended Stormwater 

Discharge Permit.  The Board authorized Town Manager Kathleen Ramsay to sign Amendment No. 1 

to the DuBois & King contract for work already completed to update the stormwater management 

plan for the Creek Road rehabilitation project and obtain an amended Stormwater Discharge Permit, 

for a total cost of $13,853.  This work was necessitated by the construction of the new Recreation 

Facility, which created additional impermeable surface area and introduced roof drainage impacts 

that affected the road rehabilitation project.   

 

Update on Rapid Flashing Pedestrian Beacon Lights.  Director of Public Works Planning Dan Werner 

reported that Highway Department personnel have completed the installation of the Rapid Flashing 

Pedestrian Beacon Lights at both the intersection of Cross Street and S. Pleasant Street and the 

intersection of Short Seymour Street and Rt. 7 (in front of the Middlebury Inn). 

 

Pedestrians are reminded that the flashing beacons are warning devices, not stop lights.  For your 

own safety, please take a moment to ensure that the driver of an approaching vehicle has actually 

seen you and is, in fact, slowing to a stop BEFORE you begin crossing the road. 

 

This being the first meeting since new Director of Public Works Operations Bill Kernan came on staff, 

Brian Carpenter thanked Dan for all of his efforts on behalf of the Town of Middlebury as the Director 

of Public Works Operations for 17 years, and wished him the best in his new role as Director of Public 

Works Planning. 

 

Board Member Concerns.  Susan Shashok announced that a public forum, “Humanizing the Criminal 

Justice System,” co-hosted by Officer Chris Mason, will take place on Monday, November 17th, at the 

Town Offices from 7:00 – 8:30 p.m. 

 

Video recordings of Middlebury Selectboard Meetings are available on the  

Middlebury Community Television web site:  

middleburycommunitytv.org 
 

 

These Selectboard Meeting Highlights are intended to provide a brief summary of Selectboard meetings to help communicate matters pending before the 

Selectboard to Town Employees, local officials and State Legislators.  The Highlights are not comprehensive minutes, and are not reviewed or endorsed by 

the Board before they are distributed.   Selectboard Meeting Highlights and other Town news and information are available via e-mail; sign up on the 

Town's website, or call the Town Offices, 388-8100, ext. 202. 

 

Kathleen Ramsay, Town Manager 
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